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4. The leadership challenge
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THE LEADERSHIP CHALLENGE

Making Valuing People Now happen will take leadership across the
Government, Local Authorities, the NHS, the voluntary and private
sectors and other statutory agencies. Local Authority Cabinets, Primary
Care Trust Boards, Acute and Mental Health NHS Trust Boards, Strategic
Partnerships and Crime and Disorder Reduction Partnerships all have
key roles to play if people with learning disabilities are truly to take their
place in society as citizens, with the same opportunities for good health,
housing, jobs and leisure opportunities and freedom from harassment,
crime and discrimination.

In order to support awareness raising and national and local leadership
action the Department of Health will:

« produce a Resource pack, including a DVD, about Valuing People
Now, to be circulated widely across local government, the NHS, the
voluntary and private sectors (March 2009)

« ensure that the National Learning Disability Programme Board,
involving people with learning disabilities and their families, acts as
an effective, co-ordinating cross-Government body to secure and
monitor the delivery of Valuing People Now (2009-10)

« work with the Local Government Association, the Improvement
and Development Agency for local government (IDeA) and the
NHS Confederation to deliver a series of targeted events for Local
Authority members and non-executive directors of NHS Trust Boards
(March-December 2009)

« work with the Care Quality Commission and the Audit Commission
to inform their work in relation to Comprehensive Area Assessments
(Ongoing)

« take account of the results of the work commissioned, in preparation
for the forthcoming Green Paper, on the demographic profile of the
population of people with learning disabilities, in order to inform
future policy and spending proposals (2009)

« make links with the Strategy for Housing in Ageing Society,> the
Carers’ Strategy, the offender health and social care strategy® and
the work commissioned by the Learning Disability Coalition to inform
future policy and spending proposals (2009)

Lifetime Homes, Lifetime Neighbourhoods: A National Strateqy for Housing in an Ageing Society, Communities
and Local Government (Department of Health) Department for Work and Pensions (2008)

Improving Health, Supporting Justice: A Consultation Document — A Strategy for improving health and social
care services for people subject to criminal justice system, Department of Health (2007)
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commission scoping work, with other government departments as
appropriate, on the collation of existing data on people with learning
disabilities and family carers. This will include data on age and
gender, as well as on people with complex needs and those from
black and minority ethnic communities. The scoping study will then
be used to identify gaps and action (June 2009)






16 THE OFFICE OF THE NATIONAL DIRECTOR

The role of the National Directors, and their Office, is to lead and
support the delivery of Valuing People Now. The National Director,
working with a team of national programme leads, will continue to work
across government to support the implementation of Valuing People
Now. Ongoing full involvement of people with learning disabilities and
family carers will be a central element of the work programme led

by the Co-National Director. The Office of the National Director will

be a national resource to support best practice locally and to collect
information about progress made in implementation.

The Office of the National Director will:

« lead the delivery of Valuing People Now

« promote cross-government working

« ensure that strategies to support the delivery of PSA16 are in place

« continue to support the National Forum for People with Learning
Difficulties

« continue to support the National Valuing Families Forum

« continue to support the National Advisory Group on Learning
Disability and Ethnicity

« support and facilitate the National Learning Disability Programme
Board

Specific actions include the following:

« complete the appointment process for the Co- National Director
(February 2009)

« develop the website www.valuingpeople.gov.uk to provide a
comprehensive information base (April 2009)

« appoint a team of specialists to lead work around Housing,
Employment, Family Carers, Transition, Advocacy, Health (to include
people with complex needs) and Ethnicity, as well as other work
programmes (April 2009)

« develop a database to monitor and support progress in the
implementation of Valuing People Now drawing on information from
the Care Quality Commission, the NHS Information Centre for health
and social care and the work of the Valuing People Regional Leads
(scoping work: July 2009-2010)
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commission and produce best practice guidance and toolkits to help
develop the capacity and capability of services that support people
with learning disabilities (2009-2010)

produce an annual report on the implementation of Valuing People
Now to March 2010, including an updated delivery plan (annually,
starting from April 2010)

produce a quarterly newsletter for Partnership Boards, self-advocacy
groups and family carer groups (beginning April 2009)



6. The National Forum
for People with Learning
Difficulties
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The National Forum for People with Learning Difficulties is the national
and regional voice of people with learning disabilities across government.
Led by people with learning disabilities, and with representation from
each of its nine regional forums (see appendix 3 for its structure), it
provides advice to the Department of Health and other government
departments, on the issues for people with learning disabilities.

Established as part of Valuing People’ in 2001, the National Forum seeks
to raise the profile of learning disability issues nationally, regionally and
locally. It has its own work plan, and provides leadership, advice and
representation across a variety of national, regional and local bodies,
events and work groups, including the National Learning Disability
Programme Board, on which its two Co-Chairs sit. The National Forum
has built good links with the wider self-advocacy movement over the
past eight years.

The Department of Health has commissioned support for the National
Forum for the next three years, and will work closely with them to
ensure that people with learning disabilities are involved in implementing
Valuing People Now and that this strategy reaches everyone.

The National Forum has agreed the following work priorities for 2008-9:
« Health
« Advocacy

« Community Lives (including Hate Crime, access to leisure services,
Housing and Individual Budgets )

« Transport

The National Forum will agree a programme of work focused on these
priorities (June 2009)

7 Valuing People: A New Strategy for Learning Disability for the 21st Century, Cm 5086, Department of Health
(2001)



7. The National Valuing
Families Forum






